School Reopening Task Force

“Commitment to Excellence”

August 26, 2020



Welcome & Norms

Welcome

Norms

 Meeting will be recorded

* Please mute your microphone if you’re not
speaking
 Use the chat or raise hand to share ?s/ideas

* If you raise your hand, make sure and lower it
afterwards please.



Purpose of Task Force

* Engage various stakeholders - voice for your
group

* Methodically evaluate the current
circumstances and needs of the community

e Set up the structures for the school system in
the fall.

* Establish key communication channels



Updates

« Commitment forms completed

* 92% on campus learners as of today

* A handful more who are temporary remote learners out of precaution of possible close
contacts and/or symptomes.

* Looks like it will be 93% by Monday with several switching back to on campus.

e Campus protocols were made
 Staff were trained on protocols

* Scenario trainings were completed

Necessary forms, screeners, and letters were composed
Technology and remote learning agreements were finalized
Bus survey

Plan for meals for remote learners

Meetings were held with families who chose remote learning

Staff and families seem to all be following protocols
appropriately and even with extra caution.



Discuss HISD's Draft Plan

* Changes and additions in yellow

* Pg. 16 — Elementary Specialized Classroom/Areas,
Secondary Specialized Classrooms & Extracurricular
Activities

* Pg. 19 — added Cleaning/Sanitizing/Disinfecting Agents

* Pg. 21 — added disclaimer about Schoology, extenuating
circumstances statement for teachers providing remote

instruction, extra-curricular courses that may require some
on-campus time

* Discuss face coverings

* Pg. 10 — change to 4™ grade and up in case we have to move
to mandatory masks since some 4t graders are 10?

 Suggestions for formatting, clarity?



Feedback/Discussion

Any feedback/discussion on items we discussed last
time?



Future Meetings

* Wednesday at 4:00 p.m.?
* September 16 — 3 weeks, but Pioneer Reunion week
» September 23

Thank you for your participation and your commitment to excellence
for the students of HISD!



